
WELCOME!!!



WHAT WE’LL TALK ABOUT TODAY

1. 10 Trends Shaping Future of 
Publishing

2. Secrets to Ebook Publishing 
Success



TOP 10 TRENDS IMPACTING 
THE FUTURE OF PUBLISHING



ROCK  
AND  
ROLL!!! 



THAT WASN’T ME







THE RISE OF EBOOKS
TREND 1



CONSUMER EBOOK SALES U.S.

Source: Association of American Publishers, publishers.org through 2011.   
2012-2019 Smashwords estimate 

•Chart represents 
dollar sales.

•Unit volume tells 
a different story



WHY EBOOKS ARE HOT
•Screens offer a better reader experience than paper
•Changeable font size
•Portable and compact
•Screens getting better
•Dictionary/Wikipedia/Hyperlinks

•Better consumer experience
‣Price 
‣Convenience
‣Selection
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EBOOKS ARE 
GOING GLOBAL

TREND 2



THE GLOBAL EBOOK OPPORTUNITY

•Logistics 

•Markets outside US are growing 

•Retail expansion 

‣Amazon, Apple Books, Kobo, Scribd, Smashwords 



PUBLISHING IS 
DEMOCRATIZED

TREND 3



PUBLISHING IS DEMOCRATIZED

12 Years Ago Publishers Controlled…
•Printing Press 

•Distribution 

•Knowledge

The Power Center in Publishing is Shifting



THE RISE OF 
INDIE AUTHORS

TREND 4



THE RISE OF INDIE AUTHORS

•Global cultural phenomenon 

•All authors are “indie” 

•Traditional vs. Indie? — Silly debate. 

•Benefits of indie ebook publishing



Of indie ebook authors…

ADVANTAGES



FASTER



GLOBAL DISTRIBUTION



NEVER GO OUT OF PRINT



CONTROL



LOWER EXPENSES



SET LOWER PRICES



EARN MORE PER BOOK



QUADRUPLE +



INDIE EBOOK AUTHORS EARN HIGHER 
PERCENTAGE OF LIST PRICE

Indie
60-80%

Traditional
12-17%

̣At $2.99, indies earn about $2.  Traditional author would have to price at $10-$15.

̣Lower price = Reach more readers = More sales at higher profit per sale



INDIES HITTING 
BESTSELLER LISTS

TREND 5



INDIES HITTING BESTSELLERS LISTS

•High quality + Low prices 

•Genre specific @ retailers, mainstream 
media 

•Indies taking marketshare



SELF-PUBLISHING 
TREND 6

STIGMA EVAPORATING



SELF PUBLISHING STIGMA EVAPORATING

•12 years ago 
‣Self-pub option of last resort

‣Publishing was print centric

‣Stigma:  Self-published author = Failed 
writer



SELF PUBLISHING STIGMA EVAPORATING

•Today 
‣Self-publishing option of first resort (viable, 
often more lucrative)

‣Can’t argue with the success and 
opportunity

‣Indies pioneering best practices 

‣Indies inspiring next generation of authors



THE EBOOK GLUT 
TREND 7



THE EBOOK GLUT 
TREND 7



EBOOK GLUT
•Retailers accept all ebooks 

•Anyone can publish 

•Ebooks never go out of print 

•Supply outstripping demand 
‣Less sales for all
‣Price competition

•Traditional ebook authors suffer from higher 
prices



AMAZON EXPLOITS  
THE EBOOK GLUT 

TREND 8



AMAZON EXPLOITS THE EBOOK GLUT

•Brilliant company. Scary smart. 

•Started with books. Authors lifeblood of industry 

•Helped spark democratization of publishing 

•Indie author revolution

•Power center shift

•Indies taking marketshare

•Indies are the future



AMAZON’S BUSINESS MODEL (THE BASICS)

•Lowest prices

•Biggest inventory

•Commodity driven

•Operate at break even



AMAZON EBOOK SELF-PUBLISHING

•KDP (Kindle Direct Publishing) 

•KDP Select 
‣Preferential access to readers 
‣~1.5 million titles enrolled

80%

20%



INDIE AUTHOR’S DILEMMA

1. Go exclusive and gain preferential 
treatment? 

2. Go wide and get buried? 



THINK ABOUT IT

•1.5 million books exclusive to single 
retailer 
‣1.5 million = critical mass 

•Readers force to leave favorite retailer 
‣More retail closures 
‣Dependence on fewer retailers



KINDLE UNLIMITED UNDERMINES  
MARKET FOR SINGLE COPY 

SALES 

TREND 9



WHAT IS KU?
•Monthly ebook subscription service 
‣Powered by KDP Select 

•Authors paid from a shared pool 
‣Author royalty divorced from list price 

•Readers trained to consume for “free” 
‣$0.99 starts to feel expensive 



WHY BUY A BOOK? 
(EVEN FOR $0.99)



WHY BUY A BOOK? 
(EVEN FOR $0.99)



KU UNDERMINES SINGLE COPY SALES

•Industry depends on single copy sales
•Thousands of reasons not to purchase single copies
•$0.99 looks expensive

~ You are running a business! ~
•Can’t put food on the table with readership alone
•Dominant retailer says your books cost too much



EBOOK PUBLISHING IN 
A COVID-19 WORLD 

TREND 10



Image copyright Journal & Courier

Image copyright Reading Eagle
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MARCH 2020 VS. MARCH 2019

Figures are from top 6 retail channels March 2020. 475,000+ titles distributed.

48%

38%

17%

12%

32%

13%



APRIL 2020 VS. APRIL 2019

35%

79%

14%

99%

9%

14%



MAY 2020 VS. MAY 2019

31%

42%

67%

15%

20%

24%



JUNE 2020 VS. JUNE 2019

16%

75%

??%

74%

8%

11%



3 THINGS YOU CAN DO RIGHT NOW

1. Put your books everywhere 

2. Price lower 

3. Build a platform you can 
control



IN SUMMARY

•12 years ago - Publishers called the shots 
•Today - Power center shifted to YOU 
•Authors are the lifeblood of this industry 
•Never been a better time to be an author 
•Great power and great responsibility 
•Make wise choices…



THE DECISIONS YOU 
MAKE TODAY WILL 

SHAPE A GENERATION



THE FUTURE OF THE 
PUBLISHING INDUSTRY 

IS IN YOUR HANDS



YOU 
ARE THE FUTURE OF PUBLISHING 



Q & A



THE SECRETS OF THE 
BESTSELLING EBOOK AUTHORS



PLATFORMS LIKE SMASHWORDS 
MAKE E-PUBLISHING AND 

DISTRIBUTION EASY



BUT…



REACHING READERS IS 
DIFFICULT*

*Most books don’t sell well



THE POWER CURVE

Sales

Sales rank

Best practices yield incremental 
improvements in sales, 

big improvements in sales rank



SECRET ONE



#1 A GOOD BOOK IS NOT GOOD ENOUGH

•A great book is your best marketing
‣Emotionally satisfying extremes
‣Superfans = mini marketing teams

•You are a publisher! Act like one.

•Be fanatical about quality
‣Beta readers
‣Pro editing



SECRET TWO



#2 READERS PREFER LONGER EBOOKS

•Six years of Smashwords Survey 
Data leaves no doubt:

‣Longer Books sell better

•But why do longer books sell better?

‣Value for the money

‣Readers are gluttons for pleasure



AVERAGE WORD COUNT 
TOP 10,000 BESTSELLERS



SECRET THREE



#3  CREATE A SUPERB COVER
•Covers are important

‣First impression

•Covers must be

‣Matched to target audience

‣Professional

‣Arresting as a thumbnail

•Great covers make a promise

•Consider hiring a pro because…



13 Milliseconds!

“…high speed indicates 
to us that what vision 

does is finds concepts.”
—Mary Potter

Professor, Brain & Cognitive Sciences
MIT

“Emotion is the 
fastest path to the brain.”

—Carmine Gallo
Five Stars: Communication Secrets to Get 

From Good to Great



GREAT COVERS MAKE A PROMISE



GREAT COVERS MAKE A PROMISE



GREAT COVERS MAKE A PROMISE



GREAT COVERS MAKE A PROMISE



GREAT COVERS MAKE A PROMISE



GREAT COVERS MAKE A PROMISE



GREAT COVERS MAKE A PROMISE



GREAT COVERS MAKE A PROMISE



GREAT COVERS MAKE A PROMISE





SECRET FOUR



#4  HAVE MULTIPLE BOOKS IN THE 
PUBLISHING PIPELINE

•Bestselling authors offer deep backlists or 
series

•Queue multiple books for newer authors

•Every new published book is an opportunity

‣Cross-promote other titles (series, backlist)

‣Build your brand, fanbase & reader trust



SECRET FIVE



#5  ADD THESE SECTIONS TO 
BACK MATTER

1. About the author

‣Short bio

2. Other books by Your Name

‣Existing

‣Upcoming (preorders!)

3. Excerpts/Sample

4. Connect with the author



SECRET SIX



#6  PUBLISH SERIES
•Series books sell better than standalone 
books

•Series books give readers more time to 
become emotionally invested

•And more opportunity to enjoy dividends off that 
investment

•Series help readers stay on your train



SERIES BOOKS SELL MORE 
THAN STANDALONE



SECRET SEVEN



#7  EXPERIMENT WITH FREE
SERIES STARTERS

•Highest grossing Smashwords authors offer at least 
one free book

•Power of Free

‣Drives awareness to backlist

‣Eliminates financial risk

‣~28x more downloads

‣Turbocharges a series



FREE SERIES STARTERS BOOST SERIES SALES

Among top 100 bestselling 
series w/free starters 

(avg)

Among top 100 bestselling 
series w/free starters 

(median)

+39%

Non-free 
series starter 

Free 
series starter 

+19%

Non-free 
series starter 

Free 
series starter 



IMPACT OF SERIES STARTER PRICE ON OVERALL 
SERIES EARNINGS, TOP 100*

3-5x

7x

Normalized relative sales for each SSP group. 
Top 100 except where noted



SECRET EIGHT



#8  OCCUPY MULTIPLE PRICE POINTS
•Readers harbor pricing bias

1. No two readers react the same to the same price
2. Some flock to lower prices, some avoid low prices, some 

prefer higher-priced books

•By offering multiple price points, your books 
are more accessible and more desirable to more 
readers.



COMMON PRICE POINTS



WHAT PRICE GETS THE MOST 
DOWNLOADS?



WHAT PRICE GETS THE MOST 
DOWNLOADS?

#1

#2#3
#4



WHICH PRICE POINTS YIELD 
HIGHEST EARNINGS



PRICING IMPLICATIONS

•Lower priced books sell more

•Price fiction at $4.99 or $9.99?

‣$4.99 earns about as much as higher priced books

‣$3.99 and $4.99 reach 3-4x as many readers

More readers = Greater long-term success



SECRET NINE



#9  MAXIMIZE AVAILABILITY, 
AVOID EXCLUSIVITY



#9  MAXIMIZE AVAILABILITY AND 
AVOID EXCLUSIVITY

•If you’re not everywhere, you’re not 
discoverable or purchasable

•Exclusivity
‣Annoys fans
‣Increases dependence on single retailer
‣Limits global audience



SECRET TEN



#10  RELEASE YOUR NEXT EBOOK AS
 A PREORDER



#10  WHAT’S AN EBOOK PREORDER?

•Advanced listing at major retailers

•Readers reserve copy ahead of release date

•Fast track to bestseller lists/higher sales rank



PREORDERS ARE ONE OF THE MOST 
EFFECTIVE, YET UNDERUTILIZED 

BOOK LAUNCH TOOLS



PREORDERS CAPTURING OUTSIZE SHARE

Second level 
category

% Preorder 
Adoption

% Category sales to 
preorder books

Romance 29 75
Erotica 8 13
Fantasy 21 59

Mystery & Detective 18 67

YA & Teen Fiction 28 85
Gay & Lesbian 36 48
Science Fiction 15 43

Thriller & Suspense 17 59

Nonfic: 
Biography 15 79

Historical Fiction 19 53



#10.5  SMASHWORDS PRESALES
(NEW!)

•Fans buy now, read now - before public

•Author/Publisher can create multiple release events

•Author/Publisher can capture reader emails
‣Turbocharges author newsletter subscriptions

•Compatible with KDP-S/KU, direct publishing



FREE EBOOK PUBLISHING RESOURCES

1. Smart Author Podcast 
2. Secrets to Ebook Publishing Success 
3. Smashwords Book Marketing Guide 
4. Smashwords Style Guide



THANK YOU FOR LISTENING!

Email: jim@smashwords.com

Twitter: @jazzervedo or @smashwords

Web: www.smashwords.com

Blog: blog.smashwords.com


